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Increasing profitability
through proper
documentation and coding

Coding and Billing Resource and Education
e  Source for answers to your coding and billing questions
e  Evaluation and Management (E/M) Documentation
education for new providers
e Coding and billing training for support staff

Coding and Billing Services
Short Term Coding Support
e Review of Coding/ Billing Practices

E/M coding

Minor Procedures

Ancillary Services

Coding from the Operative Report

Identify missed coding opportunities

Identify opportunities to appeal claims due to coding

related denials

e Identify revenue gaps

e Review adjustments to identify missed opportunities
for appeal

e  Process improvement recommendations for capturing
all billable services

Chart Audits
Comprehensive audit of Evaluation and Management (E/M)
services, office procedure(s), diagnostic services, ancillary
services, and surgical coding

e  Comparison of billed codes to documentation

e  Written analysis of documentation and revenue

opportunities

e  One-on-one consultation with provider to answer
specific questions and make recommendations for
documentation improvement

Medical practices today are facing more operational challenges than ever. With decreasing
reimbursements from payors and changes in coding guidelines, practices are realizing the effects to their

bottom line.

A coding and billing audit performed by our certified professionals, will allow a practice to identity areas of
the practice where there may be opportunity for increasing profitability through proper documenta-
tion and coding, as well as minimizing costly delays in timely reimbursement.

As part of the audit process, you will receive a report that will identify the opportunities for improvement,
along with a customized training program that we implement for you. Too often revenue is uncaptured or
captured incorrectly — putting physicians and practices at unnecessary financial risk.

Visit www.catalyst-consultants.com/schein




